MuHucTepcTBo 0Bpa3oBaHus u Hayku Pocculickoii deaepavum

denepankHoe racyapcTBeHHoe GiogxeTHoe 06pa3sosarernbHoe YupeKLEHHE BbICILETO 06pa3oeanus
"CaHkT-Metepbyprexuii FOCYAapCTBEHHbIA YHUBEPCUTET NPOMBIWNEHHBIX TEXHONOMMIA 1 Au3anHa"
BbICLUASA LUKONA TEXHONOMMU U SHEPTETUKM

-«

akn e

4

e
v

Rty o~ e
PABOYAA NMPOrPAMMA IHEHHTININHDI

|9T.B.02 ] YnpaBneH1e npoekTamu u nporpammamu no aHeprocHepeskeHmio

(wHaexe aucyunmHLY)

(HaumenoBaHue AMcyMnMHLY)

Kacpenpa l 29 l IKOHOMMKY M OpraHU3aLuM NpouasoacTea

Kog (HaumeHosakue Kadenpb)
Hanpaeneve noarotosku: 13.04.01 TENNOSHEPTETUKA U TEMMOTEXHMKA
Mpoduns noaroToBk: TennomaccoobmeHHble npoweccs YCTaHOBKM
YposeHb 06pasosaHus; MarucTparypa

MnaH y4ebHoro npoyecca

Cocrasnsiowme yuebHoro nnaxa Outoe obyyeHme O':;% 32:::08 3685(?41:?::
Beero 108 108
KontaktHas pabora obyyatowmxcs AYRUTODHbI® 3aHsTS 2 8
G npenojaearenem o | Mexym 6 4
e oo T : o
obyyarowmxcs MpakTudeckue 3aHaTUs 20 4
(vacel) CamocTosentHan patiora 82 %
TPOMEXyTONHaR aTTecTaums 0 4
OkaameH
PopMbI KOHTPONA No cemectpam |S34ET 2 2
(Homep cemecTpa) KoHTponbHas paora
Kypcosoit npoekT (pabora)
061wan TpyaoeMKOCTL AUCLUNIMHEI (3a4eTHble eouHMLLY)
Cemectp

Carkr-MNeTepbypr
2018



Pafiodan NpOrpamMMma ARCLIANNMHL COCTEBIEHA B COOTBETCTBUN (he/EpankHbIM FOCYAPCTBEHHEIM 06pa3oBaTenbHbIM cTaHpapToM sbicwero obpasosa

o wanpaanexwo noarotosk 43,04,01 TENNOSHEPTETUKA U TENNOTEXHUKA

Ha ocHosaHmu yuebhbix nnatos N mq 30401-1 ,Zm 130401

Kachenpa-paspabomni. KOHOMMUKIA W OPraHn3aLin NpousBOACTBa

HWA

(HaumenoBaflexadenps)

3aseaylowuii kaeapon: //‘ /Dpeﬂ,u,KMHa E.M.

(@ V& adRepyroLLero, NoAnucs)

COrNACOBAHUE:

Buinycraouan kadeapa: [poMbIlLNeHHON TENO3HEPreTUKM

(HaumeHoBaHKe Kadenps!)

" ) e
2areqyloui Kaenpon: a‘ — CmopogvH C.H.

($.1.0. aasepytoLLero, fOANKCH)

MeTonmaeckvil OTAeN: CmupHosa B.I.

(©.11.0. cotpyanmka o1AENa, NOANKCE)



1. BBEQEHUE K PABOYEN NPOrPAMME OUCLMMNIIUHBI

1.1. MecTo npenogaBaemMoun AUCLMUNNUHbI B CTPYKType obpa3oBaTenibHOW NporpaMmmbl

Basosasi | | ObssatenbHas [ | [lononHUTENBHO
Briok ABNAETCA |
1: hakynbTaTNBOM

BapunaTtnsHas |:| Mo BbIGopy |:|

1.2. Uenb aucumnnuHbl
CdopmupoBaTb KomneTeHuun oby4yatoLierocs B 06nactv nnaHMpoBaHWs U ynpaerneHns pesynbTatamu
SKCMEePUMEHTanbHOW UMCcCrneaoBaTenbCkol AEATEeNbHOCTU WM NPeACTaBneHns pesynbTaToB HayYHbIX
uccrnegoBaHuin B BUAE OTHETOB, pedepaToB, HayYHbIX NyGnvkaumni n Ha nyGrnyHbIX o6CyKaeHUaX

1.3. 3agaum gucuMnnvHbI

e ccopmumpoBaTth y obydarowmxcsa npeacTaBrneHve O Buaax MPOEKTOB Hay4YHO-UCCNeaoBaTenbCKON
OEeATeNnbHOCTU U MeToAax ynpaBrieHUs nMmu;

®  pacKpbITb TEOPETMYECKNE OCHOBLI 1 6a30Bble KOHLEMNLUN yNpaBneHns NpoekTamMmu u nporpaMmMmamu;

e MPOOEMOHCTPMPOBATL Ha MPAKTUYECKMX NMpUMepax peLleHne psga SKCnepuMeHTanbHbIX Hay4HO-
nccnepoBaTenbCkUX 3ajadv, BCTpPeYalolmMxca npu ynpasneHuuM nNpoektamy K nporpammamu o
3HeprocbepexeHuto;

® MPOOEMOHCTPMPOBATbL  MPEACTaBfeHMe  pes3ynbTaTOB  MNPOBEAEHHONO  3KCMEPUMEHTarbHOro
nccnegoBaHMs B BMOE HaAy4yHOro OTyeTa, CTaTbW WNM Aoknaga Mo pesynbTatam nporpaMmm 1
NMPOEKTOB MO 3HEProcOepeEeHNIo

1.4. TlepeyeHb nnaHupyembix pe3ynbTaTtoB OOy4YeHUA nNO AUCLMUMNIINHE, COOTHECEHHbIX C
niaHMpyeMbiMU pe3yribTaTaMW OCBOEHUSA 06pa3oBaTesibHOM NPOrpaMmb|

Kon

dopmMynmnpoBKa KoMneTeHLumn OT1an dbopmmpoBaHus
KoMnNeTeHunmn pMynnp H copmmp

MK-7 CNOCOOHOCTbIO  MNaHupoBaTb M CTaBUTb  3adauu
nccnenoBaHusl, BbloMpaTb MeToAdbl 3KCMepUMeHTarbHO
paboTbl, MHTEPNPETUPOBATL UM NPEACTaBNATb pe3ynbTaThbl
Hay4yHbIX MCClegoBaHWi B BMOE OT4ETOB, pedepaTos,
Hay4YHbIX NyGNVKaumi 1 Ha NyGNNYHbIX 0BCYKOEHUAX

MnaHupyemble pe3ynbTaTbl 00y4YeHUs

3HaThb:

1) meToabl 1 NoAxoapbl K pa3paboTke SKCNepPMMEHTanNbHbIX MPOrpamMM 1 NPOEKTOB MO SHEPTrOCOEepPEXEHMIO;
2) OCHOBbI MPOEKTHOrO yMnpaBMfeHWss W SKCNepTu3bl 3KCMEPUMMEHTAarNbHbIX MNPOrpaMM W MNPOEKTOB C
NCNOSIb30BaHMEM COBPEMEHHBIX TEXHOSOMN;

3) npoueccbl U WHCTPYMEHTbI YMNpaBfieHWUs 3KCMEPUMEHTaNbHbIMU MNporpaMmamMm M MpoeKkTamm C
NCNOSIb30BaHMEM COBPEMEHHbIX TEXHOSOMN;

YmMeThb:

1) BblOMpaTb oONTUManbHblE BapuaHTbl OpraHM3auMM W paccyuUTbiBaTb OCHOBHblE MapameTpbl
3KCMnepMMeHTasbHbIX MPOrpaMM 1 NPOEKTOB MO 3HEProcbepexeHuio;

2) ncnonb3oBaTb TEXHOMOMMU 3KCMEPTU3bl IKCMEPUMEHTANbHbLIX MPOEKTOB M MpPOrpamm, OCYLLECTBNATb
KOHTPOIb M OLEHKY NOCNEeACTBUIA NPOEKTHBIX PELUEHUN;

3) mpoBOAUTH aHanwW3 peanusauuu NporpaMm U MPOEKTOB MO 3HEProcOEepexeHuto, OCYLLEeCTBNATL ee
duKcaumio 1 3aLmTy MHTENMNEKTYanbHON COBCTBEHHOCTH.

BnapgeTtb:

1) HaBblkaMy pacyeTa noTeHuManbHbiX 3PAEKTOB HAy4YHO-UCCEA0BaTENbCKUX NPOrpaMm U NPOEKTOB MO
3HeprocbepexeHuo;

2) CaMOCTOATENBHO OCYLLECTBNATH 3KCNEPTU3Y HAYYHO-UCCNEA0BaTENbCKMX NPOEKTOB;

3) HaBblkaMu NpeacTaBnATb pe3ynbTaTbl NPOBEAEHHOrO 3KCMEPUMMEHTaNbHOIO WCCNeAOBaHUA B Buae
Hay4HOro oT4yeTa, CTaTbl UNW AoKNaga no pesynbTataM NporpamMm 1 NPOEKTOB MO SHEProcOepeXeHuno

1.5. [OucumnnuHbl (NpPakTUKU) ob6pa3oBaTenbHOM MNporpaMmbl, B KOTOPbIX ObINO HayaTo
c¢hopmMmpoBaHue KOMNeTeHUMN, ykasaHHbIX B n.1.4:

e OcHOBBI Hay4HbIX UccnedoBaHWi B obnactu TennoaHepretukn (MK-7)

o Tennodusnyeckne NpoLecchl CyLLKN BONTOKHUCTLIX MaTepuanos (MK-7)

o [loBbiweHne aHepreTnyeckon acpdektmsHocTy npegnpuaTui (MK-7)
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2. COOEPXAHUE OUCLUNNINUHDbI

HanmeHoBaHue 1 cogepxaHue
y4eOHbIX Moaynen, Tem n opM KOHTPOns

O6bemM (4achl)

o4YHoe
oby4eHve

0OYHO-
3a04Hoe

oby4eHve
3a04Hoe

oby4eHve

Y4eGHbIN Moaynb 1. KoHuenuusa n metogonorus ynpaBrneHUsi NpoeKkTamm

Tema 1. MeTogonorusi ynpaBneHns akCcnepuMeHTanbHbIMU NPOEKTaMM B TOM YKCne B
chepe aHeprocbepexeHnst n a3HeproapeKTMBHOCTH

Llenn, 3agaum u cTpykTypa Kypca. lNoHaTue npoekta. [poekTbl 1 TekyLlme onepaummn.
Knaccudpmkauusa npoektoB. Actopusa ynpasneHus npoektamu. CTpykTypa npoekTa.
KnaHeHHbI uukn npoekTta. MeToabl M NPUHLMNBI MEHEIXKMEHTA NPOEKTOB B cdepe
aHeprocbepexeHns n aHeproadpdekTmsHocTn. CTangapThbl yNpaBneHus NpoekTaMmm B
cdepe aHeprocbepexeHnsa n aHeproadpPeKTUBHOCTMW.

10

10

Tema 2. BHelHAs n BHYTPEHHASA cpefa npoekTa

MpoekT kak cuctema. CnCcTeMHbIV MOAXOA K ynpaBrneHuto npoektamu. Llenn npoekra.
TpeboBaHuA K NpoekTy B cdepe 3HeprocOepexeHuss n 3HeproddeKTMBHOCTY.
OkpyxeHune npoekTa. YyacTHWKM npoekTta. KusHeHHbIn Lumkn npoekta. CTpykTypa
npoekTa B cdhepe aHeprocbepexeHns n aHeproadPeKTUBHOCTH.

10

10

Tema 3. OKOHOMMYECKME acnekTbl MNpoekTa B cdepe aHeprocbepexeHus u
3HeproapeKkTMBHOCTU
Knaccudumkaums npoekta MO 3KOHOMWYECKMM W yrpaBleHYECKUM KPUTEPUSIM.
OKoHOMMYeckass ~ Mogenb  Mpoekta B cdpepe  aHeprocbepexeHus n
3HeproapeKkTMBHOCTH

10

Tekywmn koHTponb 1 (YCTHbIV onpoc)

Y4eGHbIN Moaynb 2. TeXHONOrnsa NpoeKkTHOM [eATeNbHOCTH

Tema 4. YuyacTHukn npoekTa. PaspaboTka npaBun npoekTa

MeHnepxxep npoekta. KomaHga npoekTa. BsanmogencTene y4acTHUKOB NPOEKTa.
dopmmpoBaHne ahHEKTUBHON KOMaHAbI. YNpaBneHne KOHMIIMKTHBIMU CUTYaLUsIMU.
HenpepbiBHOe obydeHue. LlenenonaraHne. PopmMmynupoBka Lenen. YcraB npoekTa.
CopepxaHvne npoekta B cdepe 3HeprocOepexeHuss u 3HeproapeKTUBHOCTHU.
VMepapxusi nog4ynHeHHocTn. MaTpuua oTBETCTBEHHOCTU. [51aH KOMMYHMKaLWA.

10

10

Tema 5. YnpaeneHne puckamm npoekta B cdepe SHeprocoepexeHns wu
3HeproapeKkTMBHOCTH
Puckn, onpegeneHve wn  knaccudmkaumsa. Mopgenb  ynpaBneHust  pyUcKamu.
WpaeHTndukaums, aHanus, nnaHMpoBaHME pearmpoBaHus Ha PUCKU. MOHUTOPWHE U
KOHTpOnb puckoB. OCOBEHHOCTU pUCK-MEHeMKMEHTa B cdepe aHeprocbepexeHus n
3HeproapeKkTMBHOCTH

10

10

Tema 6. Miepapxnyeckasa cTpykTypa pabot
Oekomnosuumns pabor. Kputepum Bbibopa adpdektmsHon WBS. Otanbl
dopmumpoaHua WBS. Ob6bem naketa pabot. Kputepun 3aBepLueHus.

10

10

Tema 7. PacnvcaHue ucnonHeHnsa npoekta

3apauu start-to-start, finish-to-finish, coctaBneHne pacnucaHus, KpUTM4eCcKUn NyTb,
Ovarpamma [aHTa n macwTabupoBaHHble ceTeBble AMarpaMMbl, pacnpegeneHvie
pecypcos.

10

10

Tema 8. KoHTponb peanusauum npoekTa. YnpasneHme nsmeHeHnsamm

MeTogpl NONy4YeHUss OLEHOK, NapameTpuyeckue OLEHKW, oueHka OroaxeTa,
COCTaBneHne rpaduka [JeHexHblx noTokoB. O6ecneveHne 6anaHca npoekTa.
YnpaeneHne kadecTBOoM npoekTa. [MnaHMpoBaHuWe 3atpaT No 3KCMepPUMEHTANIbHOMY
NPoeKTy B ccpepe aHeprochepekeHns n aHeproapdeKTUBHOCTH (G04KETUPOBAHNKE).

10

TekywWwmn KOHTponb 2 (Joknag no y4ebHOMY NPoeKTY)

YuyeOHbI moaynb 3. 3aBepLueHUE NPOeKTa

Tema 9. 3aBepLleHne npoekTa

Ba)HOCTb rpamMOTHOro 3aBeplueHusi npoekTa. PyHKUUS PYKOBOAMTENSI MpoekTa Ha
3aBepluarolleM aTane. Pocnyck komaHabl, paboTaBliein Hag NpoekToM. 3akpbiTve
OaHKka OaHHbIX NpoekTa. 3aBepLuarollas NpoBepka U NogBedeHne UTOroB NpoekTa B
cchepe sHeprocbepexeHus u sHeprosddekTMBHocTU. CoxpaHeHne mMaTepuaros,
UMEILLNX OTHOLLEHNE K MPOEKTY.

10

12

Tema 10. OueHka 9(dEKTMBHOCTM MpoeKkTa B cdepe 3HeprocoepexeHns u
3HeproapeKkTMBHOCTH

OcHoBHble MokasaTenu 3dEKTMBHOCTU MpoeKkTa B cdepe 3aHeprocoepexeHus u
aHeproaddekTnBHoCTU. Kputepunn ycnexoB u Heyaay npoekta. Pakropbl, BAvsLme

10

12

PNA YnpaBneHue npoeKkTamu 1 NnporpaMmmMamu rno sHeprocbepexeHnto
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O6bem (4achbl)
HavnmeHoBaHuWe v cogepxaHue 0S8 ].88 88
y4ebHbIX Moayrnen, TeM U (POPM KOHTPOSSA z2 g 9 39
o3 |23 ©&
o ® 0| ®0o
Ha ycnex u Heyaauum npoekrta. MNprMmepbl ycnewHbIX U Hey4ayHbiX NPOEKTOB B cdepe
3HeprocbepexeHus [ 3HeproacpeKkTMBHOCTH. OueHka 3KOHOMMYECKOM
3hPEKTUBHOCTIN NpoekTa: obLme noaxoabl.
TeKyWwmn KOHTponb 3 (fokrnag ¢ npe3eHTaumer no ydebHoMy NpoeKkTy) 1
MpomexyToyHas aTTecTayusi No AUCLMNIINHe (3a4eT) 7 4
BCEIO: | 108 108
3. TEMATUYECKWUM NNAH
3.1. Nlekuum
OuyHoe oby4yeHune OyHo-3a04HOE 06yYeHme 3aoyHoe oby4veHue
Homepa
M3yuaEMbIX Tem Homep O6bem Homep Obbem Homep Obbem
cemecTpa (4achbl) cemecTpa (4achbl) cemecTpa (4achbl)
1 2 1 2 0,5
2 2 1 2 0,5
5 2 1 2 1
6 2 1 2 1
7 2 1 2 1
9 2 1 2 1
BCEIO: 6 4
3.2. NpakTuyeckne 3aHATUA
OuHO-3a04HOE 3ao4yHoe
ml:;:;eer:/labl Havmerosarve OuHoe obyuenue obBy4yeHve obyuyeHune
X Tem n chopma 3aHaTUR Homep Obbem Howmep O6bem Homep Ob6bem
cemecTpa (vacbl) cemecTpa (4acbl) cemecTpa (4acbl)
MeTogonorus ynpasneHus
1 npoekTamu (aHanms un 2 2
ONCKyccusi no kencam)
BHeLIHASA 1 BHYTPEHHSASA
2 cpepna npoekta (peLueHue 2 2 2 0,5
3agad)
3 OKoHOMUMYEecKkne acnekTbl 5 1 5 05
npoekTa (peleHne 3agay)
1-3 lMpoBepka 3HaHUW (YCTHbIN 5 1
onpoc)
YyacTHUKK npoekra.
4 PaspaboTka npaBun npoekra. 5 5 5 05
Oenosas wurpa «[enosoe
COBELLAHNEY
YnpaBneHuve puyckamm
5 npoekta (camocTosiTeNnbHoe 5 5 2 05
mMogenupoBaHue  yd4ebHoro
npoekTa)
Mepapxunyeckasa  CTpykTypa
6 paboT (camocToaTensHoe 5 5 2 05
mMogenupoBaHue  yd4ebHoro
npoekTa)
PacnucaHue UCMOMNHEHUA
7 npoekta. [lenosas  wurpa 2 2
«CeTeBoe nnaHnpoBaHme»
KoHTponb peanusaunn
npoekTa. YnpasneHue
8 N3MEHEHNAMM 5 1 2 0.5
(camocTosiTenbHoe
MogenupoBaHve  y4ebHoro
npoekTa)
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OuyHo-3a04HOE 3ao4Hoe
M?;Hh;ee?wabl Haumenosahue Ouroe obyuenue obyyeHue obyyeHne
n dhopma 3aHATUI Homep O6bem Homep O6bem Homep O6bem
XTem cemecTpa (4achbl) cemecTtpa (yachbl) cemecTpa (yachbl)
BoicTynneHune c
npeaBapuTenbHON
4-8 npeseHTaumen y4ebHoro 2 1
npoekTa (ooknag no
y4eBbHOMY MPOEKTY)
3aBepLlueHune npoekTa.
Henosasi urpa «BbisiBNeHne 1
9 aHanus puUCKOB peanusauunm > > > 05
WHBECTULIMOHHOIO MpoeKkTa u
pa3paboTka npeanoXeHun no
NX CHIDKEHUIO»
OueHka noTeHuUManbHbIX
appekToB M 3PHEKTUBHOCTU
10 npoekta (camocTosiTenbHoe 2 1 2 0,5
mMogenupoBaHne  yd4ebHoro
npoekTa)
KoHdpepeHuma no y4ebHbIM
9.10 npoektam (noknag C > 1
npeseHTaunern no yyebHomy
NPOEKTY)
BCEIO: 20 4
3.3. JllabopaTtopHble 3aHATUA
He npegycmoTpeHo.
4. KYPCOBOE NPOEKTUPOBAHUE
He npegycmoTpeHo.
5. TEKYLUMW KOHTPOJIb YCNEBAEMOCTU OBYYAIOWEIrocs
Homepa OuHOE 06VUEHME Ou4Ho-3a04HOE 3ao4Hoe
y4€6HbIX dopma y o6y4eHune o6yyeHune
Moaynemu,
no KOTOpbIM KOHTpOJ:Iﬂ Homep Howmep Homep
npoBoAMTCA SHaHum cemecTpa Kon-so cemecTpa Kon-so cemecTpa Kon-so
KOHTPOJ1b
1, YCTHbIN onpoc 2 1
2,3 Hoknaa v ¢ npeseHTaumen 2 2
6. CAMOCTOATEINIbHAA PABOTA OBYYAIOLLEIOCA
OuHO-3a04HOE 3aoyHoe
Buasl camocTosTenbHoi paboTsl OuHoe obyqeHne oByueHme o6yueHme
o6yqalomeroc;| Howmep Ob6bem Howmep Obbem Homep Obbem
cemecTpa (4achbl) cemecTtpa (4achbl) cemecTpa (4achbl)
YCBOEHME TEOPETUYECKOIO MaTepuana 2 30 2 50
[NogroToBKa K NpakTU4YEeCKUM 3aHATUSAM 2 45 2 46
MogroToBKa K 3a4eTy 2 7 2 4
BCEIO: 82 96+4

7. OBPA3OBATEJIbHbIE TEXHOJIOINA
7.1. XapaKkTepucTuka BUAOB U UCMOSb3yeMbIX MHHOBALMOHHbIX (hOPM Y4EOHbIX 3aHATUMI

O6bem 3aHAaTuh
B MHHOBALUWMOHHbIX
HanmeHoBaHune (bopMaX (‘-IaCbI)
BIAOB y4eOHbIX Mcnonb3yemble HHOBALMOHHbLIE POPMbI ® ® ®
Y = I
3aHATUN I |62 I ©%
o |0l T o
- 23| 37
35 |83 §&
[¢] ® ol ®o
Nekuyum Jlexumsa-gnckyccust « BHELHsIA 1 BHYTPEHHSAA cpea npoekTa» 2
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HaumeHoBaHne
BMAOB Y4eOHbIX
3aHATUN

Wcnonb3yeMble MHHOBALIMOHHbIE POPMbI

O6bem 3aHATUN
B MHHOBALIMOHHbIX
dopmax (4achbl)

o4yHoe
oby4eHve

OYHO-
3ao4yHoe

oby4eHune

3ao4Hoe

obyyeHve

MpakTnyeckme [enosble urpbl:

3aHATUA .

«[enosoe coselwaHue». Llenb wurpbl: dopmuposaHme
HaBbIKOM  B3aUMOAEWCTBMS U pelleHus  3ajad
nnaHMpoBaHns npoekTa. 3agaun: chopMMpoBaTb HABLIKK
B3aUMOOEWNCTBUSA B KOMaHAe, MOArOTOBUTL NMaH NpoekTa;
cornacoBaTb ero co BceMu yyacTtHukamu. CopepxkaHue
Urpbl: y4acTHUKM B rpynnoson 6Gecede dopmMynupytoT
HacylwHylo And Hux npobrnemy W roTOBAT MnaH
MEpOoNpUATUA MO ee pelleHuto, AobusBasacb cornacus ¢
3nemMeHTamu nnaHa Kaxgoro U3 y4acTHUKOB.

«CeTeBoe nnaHupoBaHuex». Llenb urpbl: hopmmpoBaHue
HaBbIKOB MNNAHWPOBaHUSA NpPoOeKTa nyTeM MOArOTOBKM
ceTeBoro rpaduka. 3agadv: nnaHMpoBaHne MeponpuaTUin
npoekta, y4yeT (aKTOpPOB, BAWSIOWMX Ha [OCTUXKEHWe
NPOEKTHOM  uenu, KoopauHaums paboTbl  mexay
UCNOMHUTENAMU; yyet B3auMOEeNCTBUS BCEX
cocTaBngwWwmx paboT npoekTa; COCTaBreHve nnaHa
pabot npoekta B Buae cetesoro rpaduka. CogepxaHue:
YYaCTHMKM Ha UrpoBOM MpUMEpPE «MPOXOAsAT» BCce aTanbl
NMOCTPOEHMWS CeTeBoro rpaduka.

«BbisiBneHne n aHanu3 puckoB peanusauum
WHBECTULMOHHOIO npoekTa u paspaboTka npeanoxeHun
Mo WX CHWXeHUo». Llenb urpbl: BbIMNOMHEHWE aHanu3a
nnaHa npoekTa, MpeacTaBneHHOro  NpeanpusaTvem
npodeccuoHansHOMYy WHBECTOPY (BaHKy-kpeauTopy), C
uenbo  NofyyeHuss  CpeacTB  ANA  MpaKTUYecKow
peanusauun npoekTta. 3agavn: nNpoBedeHVWe aHanusa
peanbHOro mnpoekTa, MOArOTOBKAa W MpoBedeHue
npoueaypbl MPUHATAA PEeLUeHWA O MpUBIEKaTeNbHOCTU
npoekTa W uenecoobpasHoCTM [opaboTky npoekta B
COOTBETCTBMM C MpeasioXeHusasMn wuHBecTopa unm 06
OTKase OT y4yacTus B peanusauuu LaHHOrO MpoeKTa u
HelLenecoobpasHOCTM  MOAroTOBKM  MpeasiokeHun o
popabotke nnaHa. CopepxaHue: yvacTHUKM paboTatoT
KOMaHgamMu Haj peanbHbIMU MPOEKTaMu U pellalT Bce
BblLLENepeYnCrneHHble 3agayn.

KoHdepeHuusi no yyebHbIM npoekTaMm (BbICTYNneHue C
A0KNaaom). MogroToBka npeseHTauunu n ee
COMPOBOXAEHUS B BUAe YCTHOro AoKMnaga no CTPpyKType,
cogepxaHuio  y4yebHOro npoekta, MNOArOTOBMEHHOMO
obyyarLwmmMcs B NpoLecce CaMOCTOATENbHON paboThl.

BCEIO:

12

7.2. Cncrtema oueHUBaHUSA ycneBaemMoCTn u BOCTUXEeHUMN OGy‘-IGIOLIJMXCﬂ Ana I'IpOMe)KYTO‘-IHOﬁ

aTTecTauuun

TpagnunoHHaa

8.1. YuebHasa nutepartypa

X GannbHO-penTnHroBas

8. OBECIMNEYEHUE ANCUUMINHDbI

a) ocHoBHas y4ebHasi nutepaTypa

1. Pwyapg HoetoToH YnpaBneHue npoektamu oT A o A [OnekTpoHHbI pecypc]/ Puyapa HeloTOH—

OneKkTpoH. TeKkcToBble AaHHble.— M.: AnbnuHa lMabnuwep, 2016.— 180 c.— Pexum gocrtyna:
http://www.iprbookshop.ru/41475.— 3BC «IPRbooks»

PNA YnpaBneHue npoeKkTamu 1 NnporpaMmmMamu rno sHeprocbepexeHnto

CrtpaHuua 7 13 13




2. YnpaBneHue npoekTtamu c ucnonb3oBaHnem Microsoft Project [OnektpoHHbin pecypc]/ T.C.
BactoukoBa [u pgp.].— OnekTpoH. TekcToBble pAaHHble.— M. WHTepHeT-YHuBepcutet
MHdopmaumoHHbix  TexHomormn  (MHTYWUT), 2016.— 147 c¢.— Pexum poctyna:
http://www.iprbookshop.ru/52169.— 36C «IPRbooks»

0) gononHuTenbHasa y4ebHasa nuTtepartypa

3. benukoBa W.I1. YnpaBneHne npoektamu [ONEKTPOHHbIA pecypc]: yyebHoe nocobue (KpaTkui
kypc nekumn)/ benukoBa W.[l.— 3OnekTpoH. TekcToBble [AOaHHble.—  CTaBponosb:
CTaBpononbCKkuM rocyaapCTBEHHbIV arpapHbln yHuBepcuteT, 2014.— 80 c.— Pexum goctyna:
http://www.iprbookshop.ru/47372.— 3BC «IPRbooks»

4. Knm XengmaH YnpaeneHve npoektamn. bBbicTpein cTapT [OnekTpoHHbii pecypc]/ Kum
XenamaH— 3nekTpoH. TekcToBble gaHHble.— M.: IMK lNMpecc, 2014.— 352 ¢c.— Pexum goctyna:
http://www.iprbookshop.ru/7640.— 3BC «IPRbooks»

5. KoeaneHko C.I1. YnpaBneHue npoekTamu [ONEKTPOHHbLIA pecypc]: npakTuyeckoe nocobue/
KoBaneHko C.[1.— OnekTpoH. TEKCTOBble AaHHble.— MuHck: TetpaCuctemc, Tetpanut, 2013.—
192 c.— Pexwnm pgoctyna: http://www.iprbookshop.ru/28269. — 9bC «IPRbooks»

6. JlykmaHoBa W.I'. YnpaBneHue npoektamu [QNeKTPOHHbIN pecypc]: y4ebHoe nocobue/ JlykmaHoBa
W.I'., Koponee A.l., HexHukoBa E.B.— O3OnekTpoH. TekcToBble AaHHble.— M.: MoCKOBCKMIA
rocydapCTBEHHbIA cTpouTenbHbin yHuBepcuteT, A6C ACB, 2013.— 172 c.— Pexum goctyna:
http://www.iprbookshop.ru/20044.— 36C «IPRbooks»

7. CuHeHko C.A. YnpaBneHvne npoektamu [ONeKTpOHHbIN pecypc]: yyebHo-npakTnyeckoe nocobue/
CuHenko C.A., CnaBuH A.M., XapaHoeckui B.B.— M.: MockoBckuii rocygapCTBEHHbIV
cTpouTenbHeln  yHuBepcuteT, Am [ln Bp Megua, O3BC ACB, 2015.— 181 c.-
http://www.iprbookshop.ru/40574.— 3BC «IPRbooks»

8.2. TMNepeyeHb y4yebOHO-MeTOOMYECKOro obGecnevyeHMA ANA  CaMOCTOATeNbLHOM  pPaboThbl
o6yyarLWmMXca No gucumniimHe
He npegycmoTpeHo.

8.3. TMepeyeHb pecypcoB MH(POPMALUNOHHO-TENIEKOMMYHUKAUMOHHOM cetn  "WUHTepHeT",
HeobxoaAuMbIX ANl OCBOEHUSA AUCLUNIINHbI
1. VHdopmaumoHHas cuctema «EamMHoe okHO goctyna k obpasoBaTtenbHbIM pecypcamy [ONeKTPOHHbIN
pecypc]. URL: http://window.edu.ru/
2. HauwnonanbHas accoumaums ynpasneHus npoektamu «CoBHET» [ONeKTpOHHbIN pecypc]. — Pexum
gocTtyna: http://www.sovnet.ru/
3. Project Management Resource Center [3nekTpoHHbIn pecypc]. — URL: http://www.allpm.com/
4. Project Management Forum [3nekTpoHHbIn  pecypc]. —  URL: http://www.pmforum.org/
International Project Management Association [QnekTpoHHbI pecypc]. — URL: http://www.ipma.ch/

5. WHdopmauunoHHo-npasoson noptan FAPAHT [OnekTpoHHbIn pecypc]. URL: http://www.garant.ru;

6. KomnbloTepHasa cnpaBouyHo-npasoBasd cucteMa KoHcynbTaHTlnoc [OnekTpoHHbi pecypc]. URL:
http://www.consultant.ru;

7. bubnuorpadumyeckas u pedepatmBHas 6asa daHHbIX Scopus [OnekTpoHHbii pecypc]. URL:
http://www.scopus.com).

8.4. [TllepevyeHb WH(GOPMALMOHHLIX TEXHOJNIOTMA, WUCMNONb3yeMbiX NpPU  OCYLLeCTBIEHUU
o6GpaszoBaTenbLHOro npouecca nNo AUCUUNINHE, BKNOYasa nepeyeHb NporpaMMHOro obecne4vyeHus m
MH(OPMaLNOHHBbIX CMPAaBOYHbLIX CUCTEM

— Microsoft Windows 8.1

— Microsoft Office Professional 2013.

8.5. OnucaHue mMaTepuanbHO-TEXHUYECKOM 6Oa3bl, HeobxoaumMoM AnNs  OCyLIECTBNEHUSA
obpasoBaTenbLHOro npowecca no AucLuuninHe
AyanTtopusi, obopyaoBaHHas TEXHUKOMW A58 Npe3eHTaunm.

8.6. UHble cBepeHun n (Mnu) matepuansl
PasgaToyHbIn maTepuan.

9. METOOUYECKUE YKA3AHUA ANAd OBYHAKOLWKUXCA MO OCBOEHUIO ANCLUUMIUHbI

Bnabl y4ebHbIx
3aHATUN N
camMoCTodATENbHasdA OpraHusauus gestenbHocTn oby4vatoLerocs
paboTta
oby4varowmxcs
Jlekunn Jlekumn obecneymBalOT TEOpPETUYECKOEe U3yYeHWe AUCUUNNUHBL. Ha nekumsix

PNA YnpaBneHue npoeKkTamu 1 NnporpaMmmMamu rno sHeprocbepexeHnto CrtpaHuua 8 u3 13


http://www.iprbookshop.ru/47372
http://www.iprbookshop.ru/7640
http://www.iprbookshop.ru/28269
http://www.iprbookshop.ru/20044
http://window.edu.ru/
http://www.sovnet.ru/
http://www.allpm.com/
http://www.ipma.ch/
http://www.scopus.com/

Buapbl yuebHbix
3aHATUN n
camMocCTodATENbHasdA
paboTa
obyyvaromxcs

OpraHu3auuns oesTenbHOCTY oGyyatoLerocs

nsnaraeTca OCHOBHOe coaepxaHue Kypca. OcBoeHue IeKLUMOHHOro Martepuana
obyyatowmmMca npegnonaraeT crneaytoLume suabl paboT:
- KOHCMEKT NeKUMi: KpaTKo, cXxemMaTU4HO, nocrneaoBaTtensHo UKeupoBaTb
OCHOBHbIE MOMNOXEHUS, BbIBOAbI U (DOPMYNMPOBKM; MOMeYaTh BaXHble
MbICIW, BbIAENATL KMioYeBble CroBa, TEPMUHLI.
- paboTa Cc TeopeTu4eckuMm MaTepuanom,
- MOWCK OTBETOB Ha BOMPOCHI B peKkoMeHayeMol nutepaType.
Ecnn camocTosiTenbHO He yaaeTca pasobpaTtbcs B MaTtepuane, HeobxoOuMo
copmMmynmpoBaTb BOMPOC M 3adaTb NpenodaBaTento Ha KOHCYNMbTauuu WM Ha
NPaKTUYECKOM 3aHATUN.

MpakTnueckne
3aHATUSA

Ha NPakKTU4EeCKNX 3aHATUAX Pa3bACHAKTCA TeopeTU4eCKmne TMoJioXKeHNUA Kypca,
obyvawwmeca paboTaloT C KOHKPETHbIMW CUTyalLMsMW, OBMaAeBaloT HaBblkaMu
cbopa, aHanu3a n o6paboTkm mHdopMaLMM AN MNOArOTOBKM y4ebHOro npoekTa,
HaBblKaMi NMOATOTOBKU VIH(bOpMaLI,I/IOHHbIX O630pOB N aHannTN4YeCKnx oT4yeToB MO
COOTBETCTBYIOLLEN TeMaTuke, HaBblkamu paboTbl B Marnblx rpynnax; NoAroToBKU K
AEenoBbIM  Urpam, pasBMBalOT OpraHM3aTopckue crnocobHocTn, onpeaensoT
9KOHOMUYECKME MoKasaTenun NPoeKkToB U NporpaMmm.

MoaroToBka K MpaKkTUYECKUM 3aHATUSAM npeanoraraeT cregywolme Buabl paboT:
paboTa C KOHCMNEKTOM feKLUWiA; MOAroToBKa OTBETOB K KOHTPOSIbHBIM BOMpoOcam;
NPOCMOTP pPEeKOMeHAYeMOW nuTepaTypbl, NOArOTOBKA K [EnoBbiIM UrpaMm U
MOoZennpoBaHne y4ebHOro npoekTa.

CamocTtosaTensHas
paboTta

(MaBHOE B NpaBUNbHOW OpraHusauMn caMoCTOATENbLHON paboTbl — NNaHupoBaHue,
3agjaBaemMoe TeMaTM4YecKMMy nraHamMy U NocnefoBaTenibHOCTbI0  U3YYeHus
SKOHOMUYECKMX AMCLUMNNNH. N3BECTHO, 4TO B Npouecce obyyeHns B BY3e yaenbHbIn
BEC camocTosTenbHoW paboTbl AoCTaTovHO Benuk. [oaToMy And cTygeHTta kpaviHe
Ba)XXHO OBrafeTb €€ NpaBuibHON METOLMNKOWN.

Mpn nogrotoBke K 3ayeTy cnegyeT npoBecTn paboTy C KOHCMNEKTOM NneKuui B

pa3pe3e BOMPOCOB, BbIHECEHHbIX Ha 3a4eT; MNPOCMOTPETb PEKOMEHAYEMYHO
nuTepaTypy, MOArOTOBMTb MpPE3EHTaUMl0 MpoekTa B paMKax MpeasioKeHHbIX
napameTpoB.

Mpv nogroToBKe AoKnada U Npe3eHTaummn no y4eGHoMy NpoeKTy pyKOBOACTBOBATLCS
o6LLENPUHATLIMM NapameTpamn NyGnnYHbIX BbICTYNNEHUA U CTPYKTYPOR y4eGHOro
npoekra.

10. ®OHJ, OLIEHO4HbIX CPEACTB AN NPOBEOEHUA MPOMEXYTOYHOW ATTECTALIUU

10.1. OnucaHue nokasartenen u KputepueB oueHUBaHUA KOMMNeTeHUMN Ha Pa3finyHbIX 3Tanax nx
CbOpMMpOBaHMFI, onuncaHue LwkKan oueHunBaHusa

10.1.1. Noka3aTenu oueHMBaHUA KOMNETEHLUMW Ha 3Tanax ux choopmmpoBaHus

Kop, HanmeHoBaHue MpencrtasneHne
KOMMAeTeHUNN MNokasaTenu oueHnBaHNA KOMMNETEHLUI OLIEHOYHOrO OLIEHOYHOr0
(aTan oceoeHus) cpencTea cpencTtea B ooHAe
MK-7(2) 1. XapaktepusyeT meTobl U NoaxoAbl K 1. YcTHOE MepeyeHb
pa3paboTke aKcnepuMeHTarnbHbIX cobecefoBaHNe | BOMPOCOB K 3a4€ETY,
nccrnegoBaTenbCKMX NPorpaMm 1M NPoOeKToB 22 Bonpoca
Mo 3HeprocoepexxeHunto; BblAenseT OCHOBbI
NMPOEKTHOro YNpaBieHUS N IKCNEPTU3bI;
BblAENseT NpoLecChl U MHCTPYMEHTbI
yrpaBneHnsa pasnuyHbiMu
byHKLMOHaNbHbIMM 06nacTaMm NpoekxTa. 2. MNpaktuyeckoe MpakTnyeckne
2. CnocobeH BbIGUpaTb onTuMarnbHble 3agaHue 3agaHus, 6
BapuaHTbl OpraHu3auum n paccumTbiBaThb 3agaHun
OCHOBHbIE NapamMeTpbl Hay4HO-
nccrnenoBaTenbCKUX NPOrpaMm M NPOEKTOB
no aHeprocbepexeHnto; UCNoNbL30BaTb
TEXHOJIOrMM 3KCNEPTU3bl NPOEKTOB U

POa

YnpaBneHve npoekTamv 1 nporpaMmamu no aHeprocbepexxeHnto

CrtpaHuua 9 13 13




Kon HaumeHoBaHne
KomMneTeHumn MokasaTenu oueHUBaHUA KOMMNETEeHL U OLIEHOYHOro
(aTan ocBoeHus) cpeacTea

MpencraesneHne
OLIEHOYHOro
cpenctea B ooHAe

MporpamMm, OCyLLECTBNATb KOHTPOJSIb U
OLIEHKY MOCNEeACTBUIA MPOEKTHbIX PELLEHWI;
NPOBOAUTL aHanM3 peanusaumm NporpaMm u
MPOEKTOB MO 3HEProcGepekeHmio,

NPOrHo3npoBaTb TEHAEHLMU Pa3BUTUS U 3. MNpakTn4yeckoe MpakTnyeckme
noTeHuunanbHble 3pdeKTbI. 3agaHve 3agaHus, 6
3. [leMoHCTpupyeT HaBblkM aHanuaa 3agaHun

3hpeKTUBHOCTU NPOrpaMm 1 NPOEKTOB MO
3HeprocbepexeHuo; cCaMoCTOATENBHO
OCYLLIECTBNSET IKCNEPTU3Y U OLEHKY
NPOEKTOB U MNporpaMmm no
3HeprocbepexeHuto.

4. TMNpepcTtaBnsieT pe3ynbTaTtbl HAYYHbIX
nccrnegoBaHun B BUAE OTHETOB, pedepaTos,
Hay4HbIX NyGnMKaumm n Ha NyBNNYHbIX
obcyKaeHUsxX

10.1.2. OnucaHue WKan u KpUuTepmeB oLeHUBaHUA chOPMUPOBAHHOCTM KOMMETEHUUN

Kputepum oueHnBanmsa cchopMmpoBaHHOCTU KOMMETEHLUN

OueHka no KpuTtepum oueHnBaHna cchopMmnMpoBaHHOCTU KOMMNETEHLNN
TpaguLMOHHOM
LKane YcTHoe cobecenoBaHune MpakTuyeckoe 3agaHue
MonHbIN, ncyepnbiBaOLWUn OTBET, ABHO | MOMHbIA, McYepnbiBalOWNA OTBET, SABHO
AEMOHCTPUPYIOLLUIA rnybokoe | AEMOHCTPUPYIOLLNIA rNyGoKoe MOHUMaHue
NMoHVMaHve npegMeTa W LUMPOKYI | MpegMeTa UM LUMPOKY  3pyauumioo B
saqer apyouumio B oueHuMBaemon obnacTtu. | oueHMBaemonm obnactu. Kputuyeckui,
Kputnueckun, opurmHanbHbIi NOAXOA K | OPUTMHArbHbIA NOAXOA K MaTtepuany.
Martepuany.
OTtBeT CTaHOapTHbIN, B uenom | OTBeT CTaHAapTHbIN, B uenom
Ka4yeCTBEHHbIA, OCHOBaAH Ha BCEX | KAYeCTBEHHbIA, = OCHOBaH Ha BCEeX
obs3aTenbHbIX NCTOYHMKaAX | 06sa3aTeNnbHbIX MCTOYHMKAX MHOpPMaLUN.
He saqeT MHpopmMaunn. MpucytcTtBytoT | MpucytctBytoT Hebonbwme npobensl B
Hebonbline npobenbl B 3HAHMAX WU | 3HAHUSAX UMW HECYLLECTBEHHbIE OLUMOKM.
HECYLLIECTBEHHbIE OLLUMGKN.

10.2. TunoBbLIe KOHTPONbHbLIE 3afaHUs UMW UHbIe MaTepuanbl, Heo6XxoauMble ANl OLLeHKU 3HAHUM,
YMeHUI, HaBbIKOB U (MNK) onbiTa [eATeNIbHOCTU, XapaKTepu3ylowue 3Tanbl hopMUMpoBaHus

KOMMneTeHLUn

10.2.1. MepeyeHb BONPOCOB, pa3paboTaHHbIA B COOTBETCTBMMU C YCTAaHOBJEHHLIMMY 3Tanamu
dopMnUpoBaHUs KOMNETEHLUM

Ne Ne

a/n dopmynupoBka BONpocoB TeMb

1 | lNMoHATMe npoekTa, CYWHOCTb npouecca YynpasneHns MpoeKTaMmn, UCTOPUS Hayku. 1
Knaccudwmkaunm npoekToB no cepam gesTensHOCTH, MacwTaby, AnNuTenbHOCTU, CTENEHN
HOBM3HbI, YacTOTe peanusaumn.

2 | CtaHgapTbl ynpasneHus npoektamu. BoisBneHne B3anmocBsasn Mexay 3agadamm npoekTa 1

3 | MNoHsATHEe >KU3HEHHOro uuMKkna npoekta, ero dasbl. PasbveHne npoekta Ha dasbl 2
XM3HEeHHOro umkna. MHuuyuuposaHue npoekTa. lNpeanpoekTHas nogrotoska u onpegeneHne
npegMeTHoun obnacTtu npoekTa. [NprHATHE pelleHnii No NpPoekTy. YcTaB npoekTa.

4 | CxeMbl B3aUMOAEWNCTBUSI OpraHM3aunm 1 NpoekTHOro ynpasneHus. Cxema «BblAeNEeHHON» 2
OPrCTPYKTYPbl YMNpaBrieHWsi MPOEKTOM, €€ XapaKTepuctvka u obnactu 3adHeKTUBHOIO
npumMmeHeHusi. Cxema OprcTpyKTypbl «yrnpaBreHUs Mo npoekTaM» ee XapakTepucTuka u
o6nactn apdPEKTUBHOIO NPUMEHEHNS.

5 | OcHoBbl ynpaeneHWss CTOMMOCTbLIO MpoekTa. [lnaHupoBaHue pecypcos. [lpouecchl 3
ynpasreHusi pecypcamun. KoHnNuKT pecypcos.

6 | Cmeta npoekta. Brogxketr npoekra. OueHka cToMMocTM npoekta. Metogbl KOHTpons 3
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CTOMMOCTHM NPOEKTA.
7 | YyacTHUKM npoekta, ux yHkuMM u nonHomouusi. KomaHpa npoekta. PykoBoauTenb 4
npoekta. OdEKTUBHOCTb PyKOBOACTBa NPOEKTOM. PaKkTopbl, OKasblBaKLINE KPUTUYECKOE
BO3OENCTBME Ha YCMewHyl peanusaumio npoekta. OrpaHuMyeHus n npeanonoXeHus
npoekTa.
8 | PaspaboTtka npaBun npoekTta. LlenenonaraHne. PopMmynupoBka Lenen. YcTaB NpoekTa. 4
9 MpaBuna npoekta: wuepapxms nNoAYMHEHHocTn. MaTpuua oTBeTCTBeHHOCTU. [1naH 4
KOMMYHMKaLNA.
[MoHATME «MPOEKTHOrO pucka», naeHTUrKaums PUCKOB, CYLLHOCTb PUCK-MEHEIKMEHTa. 5
10 | KnaccuduvkaunoHHble npusHaku PUCKOB: TexXHuU4yeckue, OopraHn3aumoHHbIe,
yrpaBneH4yeckue, BHELLHKE.
MeToabl Ka4eCTBEHHON N KONMUYECTBEHHOW OLIEHKM puckoB. Cnocobbl NpesoTBpaLleHns u 5
11 | nyT™m MMHMMM3aumMM Hanbonee 4acTo BCTPEYaIOLLMXCH PUCKOB B MPOEKTHOW AEATENbHOCTU
npeanpuaTus.
12 | JekomMnosmumsa Kak nepBbIin 9Tan NNaHNpOBaHNSA — MOHATUE, CYTb, 3Tanbl. 6
13 Kputepun oueHkn adpcektnsHoctn WBS. [Mpasuna dopmupoBaHus naketa pabor. 6
Kputepun 3aBepLueHUs BbINONHEHUS nakeTa paboT
14 PacnucaHue ncnonHeHus npoekta. 3agaum start-to-start, finish-to-finish, kputudecknii nyTb, 7
Ownarpamma MaHTa.
15 | Buapl 1 ponb KOHTPOIbHbIX COBLITUI B pacnncaHnmn NCNOMHEHWS NpoeKTa 7
16 | OueHka ucnonHeHuns pacnucaHms npoekta. KOHTponb npu peanvsauny NnpoekTa. 8
17 | Ctaguu ynpaBneHus U3MEHeHUsMM NpoekTa 8
18 3aBepweHne npoekta. Llenn, 3agauvm u pesynbTaTbl CTagun 3aBepLUEeHMs MNpoeKTa. 9
BapuvaHTbl 3aBepLueHus npoekTa.
19 TexHonoruss npoBefeHnss paboT Ha cTaguv 3aBeplleHus npoekTa. AHanus pesynbTaToB 9
npoekTa. [MpnynHbl HeygayHbIX NPOEKTOB.
20 OcHoBHble nokasatenn 3MEKTMBHOCTM npoekTa. PakTopbl, BNULAKOLWME Ha ycrnex u 10
Heygaudm npoekTa. [pumepsl yenewwHbIX U HeyaayHbIX MPOEeKTOoB.
21 Mopxodbl K oueHke noTeHUumanbHbIX 3(deKToB  3KCNepUMeHTanbHbIX  Hay4HO- 10
nccnegoBaTernbCKUX NPOEKTOB .
22 | OueHka 3KOHOMMYECKon 3PEKTMBHOCTM NpoekTa: obwme nogxoabl. MeToaukm oueHku 10

BapmaHT TMNOBbLIX 3a4aHui, pa3paboTaHHbIX B COOTBETCTBUU C YCTaHOBMEHHbIMU 3TanamMum
chopmMupoBaHusi KOMNeTeHLUN

Ne

n/ Ycnosusa TMNOBLIX 3aaad OTBeT

n

1 | N3BecTHO, 4YTO OedATernbHOCTb NoOOro npeanpusaTMs HanpaefieHa Ha [a, ecTb cooTBeTCTBME

OOCTMXEHNE onpefeneHHblx uenen. Jlloboe npeanpustue orpaHU4eHo npu3Hakam
no BPEMEHW CBOEro  CyllecTBOBaHus. HakoHel, ycneluHble
NpeanpusiTUst  Bcerga yHWKanbHbl MO NpoAdykrtam, ycrnyram nmbo
OusHecy. MoxHO nu ckasaTtb, 4TO noboe npeanpuaTUe SABMSETCH
npoektom? Ecnn ga — novemy? Ecnu HeT — kakue orpaHuyuBaroLLme
GaKTopbl creayeT BBECTU B AaHHbIE YTBEPXKOEHUS?

2 | lobomy cTygeHTy NpMxOAMIoCh Nucatb pedepartsbl, KypcoBble paboThbl | YHUKANbHOCTD,

N BbINYCKHble KBanudmkaumoHHble paboTbl. Kaxgas n3 Takux paboT | onpedeneHHoCTb no
aBnseTca npoektom. Noyemy? [NpeacTtaBbTe Bally KypcoByo paboTy | BpeMeHu 1 pecypcam
Kak npoekT. Kaknumu cneundunyecknmn Yyeptamu oHa obnagaet?

3 | 3apgava. PaccmoTpuTe crneayolime aBa npoekTa (Tbic.py0.): a)B
Nopg Mpoekt A TpoekT B

0 -260000 —40000 6)A
1 5000 45000 B) A
2 15000 5000
3 15000 500
4 425000 500
XKenaemass Hopma pgoxogHoctu uHBectopa — 15%  Kakon
WHBECTULIMOHHbIN MPOEKT criefyeT BbiOpaTb, €CNn pyKOBOLACTBOBATLCS:
a) ONCKOHTMPOBAHHBLIM MEPUOAOM OKynaemocTu; 6) KpuTepmem YNCTON
TEeKyLen CTOMMOCTU; B) KPUTEPUEM BHYTPEHHEW HOPMbl LOXOAHOCTW.
Kakoi 13 npoekTtoB crneayeTt BblbpaTb NPy NPUHSATUM OKOHYATENBHOIO
peLueHus
4 | Onucanmne cutyauuun. PykoBoactBom npeanpuatnss N Obo NPUHATO OTKpbITLIN OTBET

peleHne 00 OCBOEHWM HOBOro BMAa npoaykumun. Mo QKCMEPTHbLIM
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oLieHKaM BblGpaH Npuemnemblili BapuaHT Kommnnekca o6opyaoBaHus, Ha
KOTOpoM 6ydeT npou3BOAMTCA [OaHHas npoaykuus. PaspabGoTana
TEXHOJOMUS U3rOTOBNEHNA Mnpodykumun. OnpeneneH peanbHblil pbIHOK
npogax.

KoHTponbHbI Bonpoc: OnpeaenvTb KOMMNEKC MEPONPUSTUNA, KOTOPbIi
HeobxoauM pAOnsi Toro, 4ToObl [AaHHbIA MPOEKT Obln  yCheLwHo
peanv3oBaH.

5 | MNMoctpoutb ceTeBon rpacduk. Onpenenutb KPUTUYECKUA NyTb W .
nokasaTenu paHHee Hayano, paHHee OKOH4YaHWe, No3aHee Hadvarno, :
nosgHee okoH4YaHue ansa pabotsl 9.10.
Tabnwuua -MapameTpbl paboT
MHpekc paboThbl [OnutenbHoCcTb paboThl, Hep,.
1.2 2,5
2.3 3,0
2.4 4,5
3.5 6,5 ®,
3.6 4,5 C
3.7 5,5
5.8 2,0
7.9 9,5
6.9 4,5
9.10 7,5
8.10 4,0
10.11 4
4.11 -
11.12 2,0
10.13 2,5
12.13 15
13.14 2,5
7.14 5
14.15 3
15.16 2
6 | CocTaBuTb NPOEKT, KOTOPLIN ByaeT cogepxaTb B cebe: OTyeT 0 npoekTe

1. Uenwu n 3agauu npoekTa

2. TpakTnyeckyo 3Ha4MMOCTb U aKkTyanbHOCTb

3. Cpoku BbIMOSHEHUA

4. Konu4ecTBO OTBETCTBEHHbIX MWL WU UCNOMHUTENEn (He MeHee 2
Yyernosek) B BuAe nepapxuv nogynHeHHoctn. O603HaunTb UX QYHKL UK
TpebyeMble pecypcbl. ICTOYHUKM hMHAHCUPOBaHKS.

MaTpuLy OTBETCTBEHHOCTH

lMnaH KoMMyHMKaL MK

MnaHnpyemble pe3ynbTathbl

WBS ¢ kpuTepusiMv 3aBepLueHVs U MPOLEHTHbIM COOTHOLUEHWEM
BpemeHm BbINOMHEHUS KaXXAoW CyMMapHOW 3agaqu.

10.PacnucaHve npoekra. Onpegenutb NPOAOIMKUTENBbHOCTb
BbINOMHEHNsT AENCTBMIN (KaK BapuaHT, MOXHO yka3aTb MWHUMarbHYIO,
MakCcumarbHyl0 U  Haubonee BepOSTHYH  MPOAOIPKUTENbHOCTb
devictenga). OnpefenuTb paHHWE U MO3OHWE CPOKOB  BbIMOSTHEHUSA
cobbiTni. OnpedenuTb pe3epBbl BPEMEHN NO KaXaomy cobbiTuio
11.CocTtaBuTb KaneHOapHbI nnaH-rpaduk npoekTa, ykasaB Ha Hewm
KpUTUYECKMA NyTb, a Takke ykasaTb PSAOM C KaxAbiM OelCTBUEM
OTBETCTBEHHbIX MWL, U UCMIONTHUTENEN.

12.0nmncatb “ npoaHanM3upoBaTb BCE CMOCOObI M  BO3MOXHOCTU
COKpaLleHNs1 BPEMEHW BbIMONIHEHMS MpOEeKTa 3a CYeT: WU3MEHeHus
UCNOMb3yeMbIX WM MPUBMEYEHUS  OOMOSIHUTENbHLIX  PECYpPCcOoB
(paboymx, TEexXHUKW, pJdeHer W Mp.), W3MEHEHWs TMEepeyHs w
nocneaoBaTenbHOCTU BbINOMHAEMbIX OencTBun BCNeacTBue
n3MeHeHusi cnocoba MUnu TeXHOMOMMM BbIMONHEHNS MPOEKTa.
13.0OxapakTepu3oBaTb  BO3MOXHble  pUCKM U CMocobbl  UX
npepoTBpaLleHns. OHopMUTL XKypHar PUCKOB.

14.TTpeanoXxunTb CUCTEMY KOHTPOMS 3a XOAO0M BbINOIHEHUS NPOEKTA.

©o~NOO
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| | 15.BbIBOABLI O NEPCMEKTBAX NPOeKTa 1 ero adeKTUBHOCTM. |

10.3. MeToanyeckune matepuansbl,
onpepaensowme npoueaypbl oueHUBaHUA 3HaHWIW, YMeHUI, BNageHU (HaBbIKOB U (Unu)
NPaKTUYECKOro onbiTa AEATENbHOCTHU), XapaKTepu3yoLmx atanbl PopMUPOBaHMA KOMNETEHLUN

10.3.1. YcnoBua gonycka oby4yalrolierocs K caave 3aveta U NnopsanokK NMMKBuaaunmM akagemMmumueckomn

3aA40J1’)KeEHHOCTHU

lMonoxeHne o npoBeaeHn TeKyLero KOHTPOJIA ycneBaeMOCTu u npomex(yTquoﬂ arrecrauunm

obyuatoLmxcs.

10.3.2. Popma npoBeAeHNA NPOMEXYTOYHOM aTTecTaLmm No AUCLMNIIMHE

yctHasa | X

10.3.3. OcobeHHOCTM NpoBeAeHUA 3a4eTa

NnMCbMeHHasa

KOMMNbOTEPHOE TECTUPOBAHNE

NHadA

Bpemsa Ha nogrotoBky 20 MUHYT, B 3TO Bpemsi BXOOWT MOAroTOBKa OTBETAa Ha TEOPETUYECKUA BOMPOC U
pelleHne npaKkTU4eckoro kerca wnu TecTa. [na pacyeToB CTyAeHTY HEoOXOAUMMO WMMETb KamnbKynsaTop,
Takke eMy NpeaocTaBnseTcs cnpaBoYHas UHdopmaLms.
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